Slowly but Surely: Working To Increase Opportunities

for Women in ADR

By Shira Forman

As alternative dispute resolution (ADR)}—the resolution
of disputcs Lhruugh arbitration, mediation, and other non-
litigation methods—continucs to grow in popularity, many
leaders of the ADR community are focused more than ever
on divcrsiry cffores, including cfforts to increase the number
of women scrving as ncutrals.

Although reliable statistics on women's participation in
ADR arc hard to come by, recent reports indicate that wom-
en make up approximately 23% of the arbitrators at the na-
tion’s top alternative dispute resolution firms.! This number
is stcadily increasing but, for many in the ADR world, not
quickly enough. Using various approaches, ADR. lcaders are
aiming to open doors for women neutrals—and, in so doing,
enhance the ADR experience for all participants.

A Hub for Connecting

In 2021, the NYSBA Disputc Resolution Section part-
nered with the New York City Bar Association’s ADR Com-
mittee and other organizations to create the New York Di-
versity Equity and Inclusion (DEI) Neutral l]'irAr:v:tc:u'j.r.2 The
directory lists ADR professionals from historically underrep-
resented communities and allows users to search for profes-
sionals according to self-identifying charactenstics, including
gender, racial identity and cthnic heritage, disability status,
and membership in the LGBT(Q)+ community, in addition to
practice arca, languages, and other critenia.

R.Uh}-‘n Weinstein serves as ADR administrator for the
United States District Court for the Eastern Districe of New
York (EDNY) and spearheaded the creation of the directo-
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ry as co-chair of the New York City Bar Association’s ADR
Committee DEI Subcommittee, along with her co-chair,
Rachel Gupta, and their counterparts Stephen Marshall and
Iyana Tirus of NYSBA's Dispute Resolution Section Diversity
and Inclusion Committee. According to Weinstein, although
there were published lists of diverse neutrals in the past, none
were local to New York State or searchable online. The new
dircctory, she said, is “a hub for people to connect if they
want a neutral from a certain background™ and “a way for
people who are underrepresented to be visible to clients.” The
dircctory is only a few months old, but alrcady ADR lcaders
in other states have expressed interest in recreating it for their
localities, Weinstein added.

Leadership in Court Programs

In recent years, women have made up around 50% of the
volunteer mediators in the United States District Court for
the Southern District of New York's ADR program. Rebecca
Price, the program’s director, attributes this in part to the in-
creased gender parity in law school classes and at law firms.
In addition, the leaders of both the Southern District of New
York (SDNY) and EDNY ADR programs are women under
50, which, Price suggests, “is a signal to women under 50 that

thcy are welcome and valued and rs:spr:ctu:d."

One benehit of joining the 5.1.N.Y.’s roster, according to
Price, is that it is a voluntecer expericnce that, unlike many
forums for ncutrals, guarantees opportunities for cveryone on
the roster to mediate. “It’s not a given that a woman in the
room will connect to a woman but at the same time it mat-
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ters that that opportunity is offered at least part of the time,”
said Price.

By Diverse Neutrals for Diverse Neutrals

When Marcic Dickson noticed that none of the large
ADR firms in the U.5. were led by a woman of color, she set
out to change that. In August 2021, Dickson became the first
Black woman to found and lcad a national dispute resolution
firm in the United Statcs when she opened Alterity ADR,
which is based in Atlanta.

“Our panel of necutrals reflects the dients and communi-
tics we scrve, and our procedures and rules are designed to
ensurc greater flexibility, transparency, and accountability in
the ADR process,” Dickson said. She hopes that building a
diverse roster of ncutrals will improve the ADR process for
all involved. “An empathetic neutral who can build rapport
and trust with clients has an increased chance of empower-
ing them to take control of the dispute at hand and work
together to find a resolution.”
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TOGETHER, we make a difference. %T,';E NEW YORK

When you give to The New York Bar Foundation, you help people in need

of legal services throughout New York State. Through our grant program,
we are able to assist with legal needs associated with domestic violence,
elder abuse, homelessness, attorney wellness, disability rights, and other

life changing legal matters.

Make a difference, give today at www.tnybf.org/donation
or mail a check to: The New York Bar Foundation, 1 Elk Street, Albany, NY 12207
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