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 With eight lateral hires this year, 
Sheppard, Mullin is not exactly buckling 
under the weight of the recession. Rate 
pressure at larger firms is driving partners 
to look around for better prospects, said 
Sheppard Chairman Guy Halgren.

  “We hear a lot from lateral candidates: 
‘My current firm is pricing me out of my 
market,” Halgren said. “It’s definitely one 
of the things that’s a major point in every 
lateral conversation: ‘How much flex-
ibility will I have on my rate?’ Our rates 
are generally lower than the firms from 
where our candidates join us.”

  While lateral moves at the top firms 

have nearly frozen, midsized firms like 

Sheppard, Mullin, Richter & Hampton; 

Buchalter Nemer and Allen Matkins Leck 

Gamble Mallory & Natsis, are regularly 

cranking out new-hire press releases.

  While the motivations for partner moves 

are numerous and often complex, sources 

said midsized firms are seizing on several 

opportunities in the current economic 

downturn: Clients want lower rates; part-

ners want more control; midsized firms 

that didn’t go gangbusters on expansion 

in the boom times still have the resources 

to invest in smart hiring; and midsized 

firms are convincing partners they are 

more financially stable. 

  Besides, if your practice never needs 

that office in Dubai, why make your cli-

ents help pay for it?

  “The regional firms tend to not have 

the overhead of these huge international 

firms,” said San Francisco recruiter Avis 

Caravello. “For the right practice, the 

rates can be more attractive, and it can 

perhaps offer an opportunity for at least 

maintaining one’s practice if not growing 

one’s practice in this current climate.”

  Halgren said he’s seen more lateral in-

terest than in any other of his eight years 

at Sheppard’s helm; and more than ever 

before, candidates want to know a lot 

about the firm’s financials and its rates. 

He has scooped up 26 laterals over the 

past 12 months.

  Halgren says a conservative growth 

strategy is paying off for 460-lawyer 

Sheppard as client-rich partners flee from 

bigger firms that have been bludgeoned 

by the financial crises.

  Buchalter Nemer CEO Rick Cohen said 

the No. 1 reason the 155-lawyer firm has 

hired eight laterals since January is that 

partners are literally “being chased away 

by high rates at their firms.”

  “It is being driven by the knowledge of 

these attorneys that they need to remain 

competitive and they can’t remain com-

petitive at the rates they are being asked 

to charge,” Cohen said.

  Partners in practice areas like real es-

tate, labor and employment, and intellec-

tual property are more likely to be on the 

prowl for a better situation, he said.

  “They have a lot of clients, but they 

don’t have a lot of clients that are will-

ing to pay the national firm rates,” Cohen 

said.

  Firms that are able to hire were not af-

fected by the recession as deeply as many 

of the larger AmLaw 100 firms, said con-

sultant Richard Gary. With an upfront 

cash investment of at least “several hun-

dred thousand dollars,” lateral hires are an 

expensive proposition. 

  “They have the resources right now to 

invest in practice expansion, and they ob-

viously are doing so. I think it’s a func-

tion of the relative financial health and 

resources available,” Gary said. 

  The recession has reinvigorated enthu-

siasm in the midsized model, which at 

one point was universally thought to be 

on its way out, Cohen said. 

  “Ten or 12 years ago, many people 

questioned whether there was enduring 

space in the market for a midsized firm 

like us,” he said. “That debate has been 

put to rest in this cycle, and I don’t think 

that debate will re-emerge for some con-

siderable time.”

  Another factor driving partners to move 
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down the AmLaw tier is that hard-to-pin-

down partnership “feeling” and a disil-

lusionment with the centralized manage-

ment model.

  Partners want more control over the 

administration of their practice and less 

oversight coming from “farflung commit-

tees” that are constantly tracking billables 

and expenses, said recruiter Peter Ocko of 

Major, Lindsey & Africa. Or they’d rather 

focus more on practicing law than fol-

lowing that “strategic plan” handed down 

from an unknown partner on the other 

side of the country.

  “They see [in a midsized firm] a firm 

that’s not going to micromanage them 

and introduce them to 14 different admin-

istrative partners,” said Ocko, who has re-

cruited for Sheppard, Buchalter and most 

other Los Angeles-based firms.

  Cohen has heard from a lot of attorneys 

in satellite offices of international mega-

firms looking for a change.

  “Apparently the atmosphere of a branch 

office can be very oppressive, because they 

feel like decisions come from afar and 

they don’t feel like they have very much 

input into those decisions,” he said. 

  Halgren said of his partnership, “We 

are not a town hall, but we are definitely a 

democracy.” The partnership has voted on 

no less than 46 items over the past year, 

on every major financial commitment, ev-

ery lateral partner and every change to the 

partnership agreement.

  “I do think that some people have 

looked at the size of the firms they were 

in and decided that that does not provide 

them with value,” Halgren said. “A lot of 

the candidates that we’ve been successful 

at hiring really wanted to get in a situation 

where they knew their partners and could 

get involved.”

 

 Reporter Amanda Royal’s e-mail address 
is amanda.royal@incisivemedia.com. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


